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PAGE A-1 OF THE APPLICATION FORM 
  





 

 

ELIGIBILITY CERTIFICATION FORM 
  





 

Has your organization previously submitted an eligibility certification package? 

☒Yes. Indicate the year(s). Also indicate the organization¶s name at that time, if different. 

Year(s) 2020 

Name(s)       

☐No 

☐DRQ¶W NQRZ  

Has your organization ever received the Malcolm Baldrige National Quality Award®? 

☐Yes.  

Did your organization receive the award in 2015 (the year you submitted award-winning application) or 
earlier? 

☐Yes. Your organization is eligible to apply for the award.  

☐No. If your organization received an award between 2016 and 2020, it is eligible to apply for feedback 
only. Contact the Baldrige Program at (877) 237-9064, option 3, if you have questions. 

☒No 

Has your organization participated in a regional/state/local or sector-specific Baldrige-based award process? 

☒Yes. Years: 2015 - 2018 

☐No 

Is your organization submitting additional materials (i.e., a completed Organizational Profile and two results measures for 
each of the five Criteria results items [option 8 in section 6k]) as a means of establishing eligibility? 

 
☒No. Proceed to question 6. 

☐Yes. In the box below, briefly explain the reason your organization chose this eligibility option. (This 
information will be shared with the Alliance leadership, without revealing your organi]ation¶s identity.)   

      

 

6. Eligibility Determination  
See also Is Your Organization Eligible? (https://www.nist.gov/baldrige/baldrige-award/your-organization-eligible/). 

a. Is your organization a distinct organization or business unit headquartered in the United States? 

☒Yes   ☐No. Briefly explain. 

We received the Peak Level recognition from Rocky Mountain Performance 
Excellence in 2017.  

 

 
Has your organization officially or legally existed for at least one year, or since April 1, 2020?  

☒Yes    ☐No  







 

7.   Between 2017 and 2020, my 
organization applied for the national 
Baldrige Award through the alternate 
method (option 8 below) and the total of 
the process and results bands assigned in 
the feedback report was 6 or higher.  

☐ 
Yes 

Your organization is 
eligible. 

Year:       

No, my 
organization 
did not 
apply using 
this method. 

 

☐ My 
organization 
applied 
using this 
method, but 
did NOT 
receive a 
total of 6 or 
higher. 

Continue with 
statement 8. 

 

 

 

Your organization is 
not eligible. Call 
877-237-9064, 
option 3, if you have 
questions.  

8.   My organization will submit additional 
eligibility screening materials (i.e., a 
complete Organizational Profile and two 
results measures for each of the five 
Criteria results items). The Baldrige 
Program will use the materials to 
determine if my organization is eligible 
to apply for the award this year (as 
described in the fact sheet at Eligibility 
FAQs).  

☐ 
Yes 

The Baldrige 
Program will review 
the materials and 
contact your ECP 
after determining 
your eligibility. 

No  Call 877-237-9064, 
option 3, if you have 
questions. 

7. Award Category  
a. Award category (Check one.)  

Your education or health care organization may use the Business/Nonprofit Criteria and apply in the service, 
small business, or nonprofit category. However, you probably will find the sector-specific (Education or Health 
Care) Criteria more appropriate.  

For-Profit Nonprofit 

☐ Manufacturing 

☐ Service 

☐ SPaOO bXVLQHVV (� 500 HPSOR\HHV)  

☐ Education 

☐ Health care 

☐ Nonprofit  

☒ Education 

☐ Health care 

Industrial classifications. In table below, list up to three of the most descriptive NAICS codes for your organization (see 
NAICS list included at the end of this document). These are used to identify your organizational functions and to assign 
applications to examiners. 

611 6117       







 

Check one 
or more. 
⌧ 
Employees 
◻ Faculty 
◻ Staff 

 
Volunteers 

(no. or 
N/A) 

Check one.  
% of   

◻ Sales 
⌧ Revenue 
◻ Budget 

 
 

Relevant Products, Services, 
and/or Technologies 

EVANS ELEMENTARY  
COLORADO SPRINGS, CO 

70 N/A N/A Educational Support & Delivery 

FALCON ELEMENTARY  
PEYTON, CO 

42 N/A N/A Educational Support & Delivery 

MERIDIAN RANCH ELEMENTARY 
PEYTON, CO 

78 N/A N/A Educational Support & Delivery 

REMINGTON ELEMENTARY  
COLORADO SPRINGS, CO 

72 N/A N/A Educational Support & Delivery 

RIDGEVIEW ELEMENTARY  
COLORADO SPRINGS, CO 

76 N/A N/A Educational Support & Delivery 

WOODMEN HILLS ELEMENTARY 
PEYTON, CO 76 

N/A N/A Educational Support & Delivery 

 SPRINGS RANCH ELEMENTARY 
COLORADO SPRINGS, CO 71 

N/A N/A Educational Support & Delivery 

 STETSON ELEMENTARY  
COLORADO SPRINGS, CO 64 

N/A N/A Educational Support & Delivery 

 ODYSSEY ELEMENTARY  
COLORADO SPRINGS, CO 57 

N/A N/A Educational Support & Delivery 

 BENNETT RANCH ELEMENTARY 
PEYTON, CO 41 

N/A N/A Educational Support & Delivery 

 INSPIRATION VIEW ELEMENTARY 
COLORADO SPRINGS, CO 68 

N/A N/A Educational Support & Delivery 

 ACADEMY FOR LITERACY, LEARNING & 
INNOVATION EXELLENCE (ALLIES)  
COLORADO SPRINGS, CO 24 

N/A N/A Educational Support & Delivery 

 FALCON MIDDLE  
PEYTON, CO 87 

N/A N/A Educational Support & Delivery 

 HORIZON MIDDLE  
COLORADO SPRINGS, CO  83 

N/A N/A Educational Support & Delivery 

 SKYVIEW MIDDLE  
COLORADO SPRINGS, CO 98 

N/A N/A Educational Support & Delivery 

 FALCON HIGH  
PEYTON, CO 98 

N/A N/A Educational Support & Delivery 

 SAND CREEK HIGH  
COLORADO SPRINGS, CO 110 

N/A N/A Educational Support & Delivery 

 VISTA RIDGE HIGH  
COLORADO SPRINGS, CO 134 

N/A N/A Educational Support & Delivery 

 PATRIOT HIGH  
PEYTON, CO 22 

N/A N/A Educational Support & Delivery 

 SPRINGS STUDIO FOR  
ACADEMIC EXELLENCE 
COLORADO SPRINGS, CO 38 

N/A N/A Educational Support & Delivery 

 CREEKSIDE SERVICE CENTER 
COLORADO SPRINGS, CO 50 

N/A N/A Educational Support & Delivery 

 EDUCATION SERVICE CENTER 
PEYTON, CO 31 

N/A N/A Educational Support & Delivery 

 SPECIAL SERVICES (ITINERANT) 
COLORADO SPRINGS, CO 100 

N/A N/A Educational Support & Delivery 

 PERSONAL, EXCELLENCE, ACADEMIC, 
KNOWLEDGE (PEAK)  
COLORADO SPRINGS, CO 13 

N/A N/A Educational Support & Delivery 

 AUX SERVICE  
PEYTON, CO 165 

N/A N/A Educational Support & Delivery 

 ASSIGNED TO CHARTERS  
COLORADO SPRINGS, CO 37 

N/A N/A Educational Support & Delivery 

Total 26 1805    

*The term workforce refers to all people actively involved in accomplishing the work of an organization. The workforce 
includes paid employees (e.g., permanent, part-time, temporary, telecommuting, and contract employees supervised by the 



 

organization) and volunteers, as appropriate; it also includes team leaders, supervisors, and managers at all levels. 
 

Joint Ventures 
 Partner Organization 

 

# of applicant 
employees 

included in joint 
venture 

% Owned by 
the 

Applicant 

Describe extent/level of operational and 
managerial responsibility your organization 

has for the joint venture. 

                    
                    
Total                    

 

10. Key Business/Organization Factors 
List or briefly describe where necessary the following key business/organization factors (we recommend using 
bullets). Please be concise, but be as specific as possible. Provide full names of organizations (i.e., do not use 
acronyms). The Baldrige Program uses this information to avoid conflicts of interest when assigning examiners to 
your application. Examiners also use this information in their evaluations.  

a. Main products and/or services and major markets served (local, regional, national, and international) 

x We provide public educational programs and services for students in preschool through 
grade 14. 

x We serve El Paso County, Colorado (Centered around Colorado Springs) as well as students 
from across Colorado through our online and blended schools. 

Key competitors (those that constitute 5 percent or more of your competitors) 

x We consider Academy School District 20 and Colorado Springs School District 11 as our key 
competitors. They are both neighboring districts and all three districts enroll students from 
each other across district boundaries. We are also the three largest districts in our region.     

Key customers/users (those that constitute 5 percent or more of your customers/users) 

Ɣ Elementary and Secondary Students 
Ɣ Parents 

Key suppliers/partners (those that constitute 5 percent or more of your suppliers/partners) 

Charter 
Schools 

� District authorized charter schools supply programs and services that 
supplement district-operated educational programs and services. 

State 
Agencies 

� Colorado Department of Education supplies extensive technical assistance 
and resources for educational excellence, equity, innovation, and performance 
improvement. 

Data 
Services 

� Powerschool supplies student information, business information, and a 
learning management system (Schoology). 

� Frontline supplies management for individualized learning plans and human 
resources management 

Higher 
Education 

� University of Colorado, Colorado Springs supplies teacher preparation and 
educator advancement. Pikes Peak Community College supplies concurrent 
enrollment and work-based certifications. 

Business 
Community 

� Pikes Peak Business Education Alliance, as an alliance of dozens of area 
businesses and associations, supplies work-based standards and curriculum 
as well as learning opportunities leading to professional certifications and 
career pathways. 



 

IT Services � Sentinel Technology supplies expertise and direct oversight to manage, 
enhance, and secure our information technology networks and services. 

Military 
Community 

� The Department of Defense Educational activities supports a range of cultural 
and learning programs. 

Infrastructure 
Management 

� District 49 partners with DLR group for facility design, and with Wember Inc. as 
an oZner¶s representatiYe to track performance of all contractors. 

Emergency 
Services 

� District 49 partners with police and fire departments from El Paso County and 
Colorado Springs for emergency planning and first responder services. 

 

Financial auditor           Fiscal year (e.g., October 1±September 30) 

Hoelting & Company, Inc. July 1 ± June 30 

Parent organization (if your organization is a subunit).          

N/A       

 
  



 

11. Nomination to the Board of Examiners 
If your organization is eligible to apply for the Baldrige Award in 2021, you may nominate one senior member from your 
organization to the 2021 Board of Examiners. 

Nominees are appointed for one year only. Nominees 

x must not have served previously on the Board of Examiners and 
x must be citizens of the United States, be located in the United States or its territories, and be employees of the 

applicant organization. 

The program limits the number of examiners from any one organization. If your organization already has representatives 
on the board, nominating an additional person may affect their reappointment. 

Board appointments provide a significant opportunity for your organization to learn about the Criteria and the evaluation 
process. The time commitment is also substantial: examiners commit to a minimum of 200 hours from April to August, 
including approximately 40-60 hours in April/May to complete self-study, 24-32 hours in late April/early May to 
participate in Examiner Preparation, and 95±130 hours from June through August to complete an Independent and 
Consensus Review. If requested by the program, examiners also participate in a Site Visit Review of approximately nine 
days.  

☒Mr. ☐Mrs. ☐ Ms. ☐Dr. 

Pedro Almeida from our organization will serve on the 2021 Board of Examiners. 
palmeida@d49.org Email address 
☒I understand that if my organization is determined to be ineligible to apply for the Baldrige Award in 2021, this 
examiner nomination will not be considered for the 2021 Board of Examiners. 

 

12. Self-Certification and Signature  
I state and attest the following: 

(1) I have reviewed the information provided in this eligibility certification package. 

(2) To the best of my knowledge,  
x this package includes no untrue statement of a material fact, and 
x no material fact has been omitted. 

(3) Based on the information herein and the current eligibility requirements for the Malcolm Baldrige National 
Quality Award, my organization is eligible to apply. 

(4) I understand that if the information is found not to support eligibility at any time during the 2021 award process, 
my organization will no longer receive consideration for the award and will receive only a feedback report. 

 
Peter Hilts 02-12-2021 

Signature of highest-ranking official Printed name Date 
  



 

13. Submission 
To be considered for the 2021 award, your complete eligibility certification package must be submitted electronically 
no later than February 17, 2021.   

 

TR VXbPiW \RXU EOigibiOiW\ CeUWificaWiRQ Sackage, UeTXeVW a OiQk WR NIST¶V VecXUe fiOe transfer system by 
emailing asqbaldrige@asq.org.  Do not email your eligibility package directly to ASQ.  

 

 

Do you authorize ASQ to return copies of your date-stamped eligibility forms (required to be included in your 
application package) via email? If you check ³no´ below, the copies will be returned to you via the secure file transfer 
system.   

☒Yes    ☐No  

 

 

  



 

 

ORGANIZATION CHART 
  



  
006E

 – R
ecv¶d 2-15-2021 
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ORGANIZATIONAL PROFILE 
  













 

 

RESPONSES ADDRESSING ALL 
CRITERIA ITEMS 

  



 

 

LEADERSHIP 
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